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Technology that eTechnology that eTechnology that eTechnology that empowers mpowers mpowers mpowers mmmmicrofinanceicrofinanceicrofinanceicrofinance    

Grameen Foundation’s Technology Center established the Mifos Initiative to address the 

microfinance industry’s information management challenge.  The Mifos Initiative delivers 

world-class information management software for the global microfinance industry via a 

collaborative development and support community.  Using the open source paradigm, we are 

creating a new service model that will increase access to technology for all microfinance 

institutions, ultimately enabling them to extend their reach to the world’s poor.   

    

Pioneering a new approach to technologyPioneering a new approach to technologyPioneering a new approach to technologyPioneering a new approach to technology        

• Addressing the need for adaptable technologyAddressing the need for adaptable technologyAddressing the need for adaptable technologyAddressing the need for adaptable technology: The Mifos Initiative addresses one of the 

most fundamental barriers to sustainable growth for the industry - limited access to 

affordable, flexible and scalable information technology that microfinance institutions can 

adapt as their needs evolve.   

• Improving access for all microfinance institutionsImproving access for all microfinance institutionsImproving access for all microfinance institutionsImproving access for all microfinance institutions: A recent study found that despite a 

number of off-the-shelf MIS (Management Information System) products available, 46 

percent of MFIs around the world are still using Excel-based or manual systems to manage 

their portfolio and client information, severely hindering their efficiency and capacity to 

scale to support growing numbers of clients.   

• Reducing duplication of effort across industryReducing duplication of effort across industryReducing duplication of effort across industryReducing duplication of effort across industry: Those that do invest in technology spend 

duplicative resources on custom-built systems that are extremely costly and difficult to 

maintain.  While the technology sector for microfinance remains fragmented it is extremely 

difficult to bring innovations to scale.  Duplication of technology development continues 

while flexible technology remains out of reach for many institutions.  

• A standard platform foA standard platform foA standard platform foA standard platform for the r the r the r the microfinance microfinance microfinance microfinance industryindustryindustryindustry: An industry accepted back-end platform 

is critical to enabling industry-advancing technology innovations to scale and establish 

critical mass.     

    

Putting control of technology in the hands of the microfinance institutionsPutting control of technology in the hands of the microfinance institutionsPutting control of technology in the hands of the microfinance institutionsPutting control of technology in the hands of the microfinance institutions    

• Local Local Local Local capacity and support:capacity and support:capacity and support:capacity and support: The open source framework allows microfinance institutions to 

select locally-based development and support services to meet their needs.  Previously, this 

level of control could only be met by building and maintaining their own system, which is 

extremely expensive and therefore not accessible for most MFIs.   

• Industry ownership:Industry ownership:Industry ownership:Industry ownership: The Mifos Initiative drives the industry to work collaboratively to build 

and maintain a software platform that facilitates the sharing and scaling of technology 

innovation. 
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A core software A core software A core software A core software ‘backbone’ for ‘backbone’ for ‘backbone’ for ‘backbone’ for the the the the industryindustryindustryindustry    

• Core functionalityCore functionalityCore functionalityCore functionality: The Mifos software platform is, at its core, a management information 

system that provides the key functionality required by MFIs including: client management; 

loan and savings portfolio management; and tracking of all loan repayment, fee and savings 

transactions and reports.  

• UserUserUserUser----friendlyfriendlyfriendlyfriendly and secure and secure and secure and secure:::: The Mifos core software is characterized by its ease of use, made 

possible through its web interface, and by its sophisticated permissions parameters that 

greatly improve data management and security.   

• FlexibilityFlexibilityFlexibilityFlexibility and Scalability and Scalability and Scalability and Scalability: The Mifos software platform was designed to ensure flexibility, 

scalability, and extensibility. It is written in Java and uses industry-standard 3rd party 

components. See www.mifos.org/product for more information on the Mifos technology.  

 

A global collaborative communityA global collaborative communityA global collaborative communityA global collaborative community 

• Sharing Sharing Sharing Sharing innovationsinnovationsinnovationsinnovations: The Mifos community is a supportive collaboration of microfinance 

practitioners and IT professionals who contribute to the ongoing growth of the Mifos 

software, sharing lessons and innovations.  The MFI contributes by providing local, in-field 

feedback based on their needs and experiences with the product. The Mifos IT Specialist, as 

a local organization, provides fast and knowledgeable technical support and consultation to 

their partner MFIs as they customize and implement Mifos. They will develop local in-field 

knowledge to feed back into the community, ultimately producing a very robust software 

product.  

• IndustryIndustryIndustryIndustry----owned and leadowned and leadowned and leadowned and lead: While Grameen Foundation is providing the initial leadership for 

the initiative, we are committed to building a consortium of microfinance industry leaders 

over the next two years who will jointly provide governance and direction for the Mifos 

community. This industry-wide effort will be the driving force of the Mifos Initiative, 

ensuring its long-term sustainability.    

 

Building momentumBuilding momentumBuilding momentumBuilding momentum    

• Grameen Koota goes live with MifosGrameen Koota goes live with MifosGrameen Koota goes live with MifosGrameen Koota goes live with Mifos:  In August 2006, our beta partner, Grameen Koota, 

based in Bangalore, India, began field testing the Mifos software platform at their BSK 

branch.  With the help of MF Tech and IBM, they have come a long way in deploying Mifos 

over the past year; rollout is now complete with all 44 of their branches running Mifos fully 

in production.   As the first MFI to adopt Mifos, Grameen Koota has a played a fundamental 

role in shaping the Mifos product that we see today.  

• Collaborative development modelCollaborative development modelCollaborative development modelCollaborative development model: The Mifos Initiative has made great strides towards a 

collaborative, open source development model.  The source code for the Mifos software is 

freely available and we are fostering a rapidly growing Mifos community of volunteer 

developers and regional IT consultants.  Technical experts can find the tools they need to 

install Mifos, review, and contribute to its development on the Developer Kick Start page at 

http://www.mifos.org/developers.  
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• An engaged and interactive communityAn engaged and interactive communityAn engaged and interactive communityAn engaged and interactive community:::: With the launch of the Mifos.org portal in 

September 2007, the entire Mifos community now has an environment to collaborate, share 

knowledge, and contribute to the development of Mifos.  The online directory and 

interactive workspace will stimulate growth in the community by building a marketplace for 

IT Specialists and MFIs who want to pioneer adoption in their region.    

• Driving towards theDriving towards theDriving towards theDriving towards the    next next next next rrrrelease of Mifoselease of Mifoselease of Mifoselease of Mifos: : : : Mifos developers are making steady progress on 

the v1.1 release of Mifos with a target date of early 2008.  This new release will include an 

enhanced reporting module. MFIs will also be able to better track their social impact and 

performance with the incorporation of surveys and Grameen Foundation’s Progress out of 

Poverty Index. 

• Channel dChannel dChannel dChannel development in evelopment in evelopment in evelopment in EasEasEasEastttt Africa: Africa: Africa: Africa: Following the successful deployment of Mifos at 

Jitegemea Credit Scheme in Nairobi, Kenya, we conducted the inaugural set of Mifos 

workshops in Kenya in October 2007 to foster awareness and expand the pool of IT 

specialists in East Africa that can support MFIs in their deployment of Mifos.  

• Mifos deployments underwayMifos deployments underwayMifos deployments underwayMifos deployments underway    in fin fin fin fiveiveiveive countries countries countries countries:  :  :  :  Grameen Foundation is working with MFIs 

deploying Mifos in Tunisia, Kenya, and India.  In early October, we launched two additional 

deployments in India and Honduras.  Preparations are now underway for a lighthouse 

deployment in the Philippines.   With each new deployment, the Mifos software is 

strengthened and advanced through the collaborations and contributions of the open 

source community. 

    

Grameen FoundationGrameen FoundationGrameen FoundationGrameen Foundation: : : : Grameen Foundation is a global non-profit organization that combines 

microfinance, new technologies, and innovation to empower the world's poorest people to 

escape poverty. Founded in 1997, Grameen Foundation’s global network includes 46 

microfinance partners in 25 countries. The network has impacted an estimated 18 million lives 

in Asia, Africa, the Americas, and the Middle East.  

 

For more information on Grameen Foundation, visit www.grameenfoundation.org. 

For more information on Mifos, visit www.mifos.org. 

 


